Chwong trinh Pao tao thwe hanh Nong dan Nong nghiép sinh thai

b
Vién Nghién ciru Sinh thai Chinh sach Xa hoi O
“IFFS
farmer field schools

Bao cao
Két qua Xay dung truong thue dia FFS
Long Lan, huyén Luang Prabang, tinh
uang Prabang - Lao

NQuwoi tong hop bdo cdo: Giang Seo Anh
Vang Sin Min
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Gioi thieu - FFS

Sau 10 nam Cung v6i CHESH Lao, Long Lan da tré thanh mot dlem
sang ngoi vé quan |y bao vé tai nguyén thién nhién ring dwa vao
luat tuc truyén thong. Bao ton dugc nhitng gia tri van hoa cua nguoj
Mong. Nguoi Long Lin d3 x6a bo hoan toan thudce phién, han ché
nuong ray, chyén sang chan nudi dai gia sUc, san xuat rau sach tro
thanh hang hoa Cho dén nay doi song nguoi dan Léng Lan ngay
cang dugc nang cao.

Ban Long Lan, nay da thuc sy xing dang tré thanh mot mo _hinh
diém dén hoc tap, trao d6i va chia sé cua cac toc nguoi thiéu sb
trong nudc va nudc ngoai dic biét 14 thé hé tre.

Pau nim 2011, ban Long Lan dugc sy quarn tdm, ho tro cua du an
CCFD (t0 chire phat trién Phap) v€ ngudn von cho Xay dung truong
thuc dia tai ban Long Lan d€ giang day va chia sé vé nhirng Kinh
nghiém trén.

Dudi day la két qua xay dung truong thuc dia Long Lan!
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1) Thoi gian: Bat dau tir ngay 17/01dén ngay 22/ 03/2012
2) Dia diém x4y dung: Tai ban Long Lan, huyén Luangprabang,
tinh Luang prabang — Lao.
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Thanh phan tham gia

« CHESH - Lao.

* Ho1 ngudi Mong Luang Prabang.

« Dai dién can bo huyén Luang Prabang.
 Dai dién phong Van hoa thong tin huyén.
« Dai dién phong quan ly huyén.

« Dai dién phong NOng lam nghiép huyén.
« Dai dién trudng vung Kot Van

« Toan dan ban Long Lan.

* Tho ky thuat
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“FFS

% Phll’()’ng phép thl.l,c hién tarmer field schools

Buwée 1: Hop Ban tu van hoi nguoi Méng, gia
lang, l&nh dao ban Long Lén?théng qua
Chu:orng‘tr‘lnh du an CCFD (t0 chtc cua
Phap) vé viéc xdy dung truong thuc dia
FFS _tai ban LOng Lan (FFS-Long Lan)

v' Ngi dung:

1) Théng quadu an

2)  Bau ban tu van két hop phan cong
trach nhiém cuta cac bén tham gia

3)  Xay dung ké hoach

v Két qua:

1) Du &n d3 duoc Ban tu van hoi nguoi
Mﬁng,’gié Ié[lg va lanh dao ban Long
Lan thong nhat xay dung

2) Bau dugc Ban tu vdn va théng nhat
duoc nhiém vu cia cac bén tham gia.

3) Phac hoa duoc ké hoach du kién xay
dung truong thuc dia FFS - Long Lan
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Phuong phap thyc hi¢n (tiép) 0 FFS

tarmer field schoals

PHUNG OUONG THIEN NHIEN

Bwéc 2: Hop toan dan ban Long Lan thong qua
chuong trinh du an (thang 07/2011)
v' Ngi dung:

1) Thoéng qua du an vé viéc xay dung truong
thuc dia tai ban.

2) Bauban tu van cap ban.

3) Thong nhat ké hoach xay dung truong thuc
dia v&i toan dan ban.

v Két qua:

1) Du an dugc toan dan ban thong nhat va nhat
tri xay dung.

2)  Thong nhat dugc ké hoach xay dung truong
thuc dia voi dan ban..

3) Bau duoc ban tu van cap ban gom cé: Ong
Xay Khu Zang (truéng ban tu van); Ong
Zang Zi Zang; ong Chong Zia Zang; ong Va
Chtr Ly; Bua Zia Tho; Za Chong Tho.

4)  Phén cong dugc cac nhom trién Khai truong
thuc dia: Nhom xay dung; nhom van chuyén
nguyén vat liéu; nhom quan ly tai chinh......
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Phuong phap thye hién (tidp) 0 FFS

tarmer field schoals

PHUNG DUONG THIEN NHIEN

Buée 3: Lap ban thiét ké, bang du
toan tai chinh va cac thu tuc can
thiét dé théng qua huyén, tinh phé
duygt.

Két qua:

1) Ban Léng Lan tu lap ban thiét
ké va du toan tai chinh (ban
giao cho 0ng Za Nu Ly phu
trach thiét ké)

2) Ban thiét ké, du toan tai chinh
va cac thu tuc phap ly dugc Ban
tw van, du 4n CHESH - Lao va
cac phong ban lién quan cua
huyén, tinh phé duyét.

17/01/2012 SPERI-



Phwong phap thuc hién (tiép) FFS

tarmer field schoals

Bwéc 4: Lua chon dia diém xay

dung.

v’ Két qua:

1) Toan dan ban Long Lan
théng nhat dugc dia diém
xay dung

2) Xac dinh duoc cac huong
thiét ké nha theo tu van cua
Mrs Tran Thi Lanh va kinh
nghiém luat tuc truyén thong
cua ngudoi Mong ban Long
Lan.
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Phwong phap thuc hién (tiép) FFS

armer field schools

Bwée 5: Lam tha tuc thdng qua cac
phong ban cua huyén, tinh dé khai
thac 14 cay g6 bi chat trom tai ban.

v Két qua:

14 cay gbd bi chit da duoc huyén,
tinh ra quyét dinh xt Iy cho ban xay
dung truong FFS, nhung tha tuc rat
phure tap va khoang cach xa kho van
chuyén. Vay ban d3 phdi két hop véi
cac ban nghanh lién quan cua huyén,
tinh cung thong nhat lam viéc véi
bén vi pham. 14 cly g6 bi chit thay
bang cach d6i lay khoang 43m3 gb
da xé xong cua cong ty dé xay dung
truong thuc dia.
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Phwong phap thuc hién (tiép) e B

Budc 6: To chirc xay dung

1) Lénh dao gia lang
phan cong thong nhat
nguoén nhan lyc giita
cac nhom trong ban.

2) To chuc 18 khai cdng
xay dung (ngay
18/01/2012)

3) Van chuyén nguyén
vat liéu két hop voi
tién hanh xay dung.
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« : )
hﬁﬂ Phwong phap thuc hién (tiép) FFS

Buwéc 7: LE khanh thanh va ban giao
(chua thuc hién).
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PHUNG DUENG THIEN NHIEN tarmer field schoals

« Trong hon 2 thang xay dung
truong thuc dia FFS-Long Lan
da duoc xay dyng hoan thanh
theo yéu cau thlet ké va y
tuong mong muén cua cong
dong dan ban Long Lan cu the
v6i két qua sau:

1) Diéntich nhala 72 m?

2) Toéng s6 cong la 1.196 cong
(trong d6 cbng cua dan la
791, cbng cua lanh dao ban la
350, CHESH Lao 25 cong,
can bo huyén la 15 cong va
tho k¥ thuat la 15 cong)
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Két qua dat duoe (tiép)

3) Tong khoi lugng gb: Khoang 43 m3.

4) Tong bao Xi mang la 1010 Bao.

5) Tong khoi lugng Sat: Phi 6: 30 soi; phi 12: 40 soi; phi 14: 25
so1; day thép: 20 kg; dinh dong 125 kg.

6) Tong khoi luong cat 12 12m3; soi 14 12m3; da to 1a 15m3 va
gach 2000 vién.

7) Tong sb ngoi 1a 2000 vién.

8) Pinh dong: 100 kg, day thép: 20 kg.

8) Dung cu phuc vu cho xay dung: May bao 2 cai; may cua 1
Cal.
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Khé khan T FFS

1) Thu tuc khai thac gbd phtrc tap: Vi lién quan dén nhiéu ban
nganh trong huyén, tinh nén cudi cing 14 cay gb trén khong
duoc giai quyét theo mong muodn cua ban. Pay Iy do dé cho
cac cong ty khac tiép tuc vao pha hoai canh ring Long Lan.

2) Vao mia san xuat nén nguoi dan ban rat ban khéng cé nhiéu
thot gian vao xay dung truong thuc dia.

3) Mot s6 gia lang trong ban hiéu nham vé su hd tro tién an cua
du an cho dan ban trong thoi ky xay dung truong thuc dia
15000Kkip/nguoi/ngay la tién cong nén dan dén mot so6 lugng
nguoi dan trong ban ciing hiéu nham tuong tu.
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Giai phap T FFS

1) Giai quyét lay 14 cay gd cta ban bi chat doi 1ay gd cua cong ty da xé dé
cho xay dung truong thuc dia nhung day chua phai 1a giai phap bén
vitng dé bao vé cho canh rimg L6ng Lan trong tuong lai. Do vy can c6
su hd tro manh mé& ctia chinh quyén huyén, tinh va cac t6 chitc khac dé
dua ra giai phap tot nhat bao vé canh rimg Long Lan mot cach bén virng.

2) Ban lanh dao ban da phan céng cac nhom thay nhau tham gia vao xay
dung truong thuc dia dé co6 thoi gian di san xuat lam nwong riy cho kip
tho1 vu.

3) Trén co so nhitng thic mac cua mot s6 gid lang ciing nhu 1a mot so
nguoi dan, ban 1anh dao ban (gia Xay Khu Zang) da to chtc lai mot
cudc hop dan ban c6 sy tham gia ciia du an CHESH - Lao dé giai thich
lai cho dan ban 1a 15000 kip/nguoi/ngay né chi 1a tién an trua cho tap
thé nham nang cao tin than doan két chtr khdng phai Ia tién céng. Thong
qua cudc hop nay sé lugng nguoi dan con lai da hiéu va yén tam tiép tuc
tham gia xay dung truong thuc dia.
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Bai hoc thu dugrc

1) Nguoi dan Léng Lan rat ty hao khi xay dung thanh
cong truong thuc dia, thong qua hoat dong xay dung
truong thuc dia nay ban da hoc duoc nhiéu bai hoc
nhu vé phuong phap to chirc xay dung, phuong phap
quan ly tai chinh ..... Va k¥ thuat thiét ké xay dung
nha.

2) Tinh doan két va tinh cong dong trong ban Long Lin
duoc ciing ¢6 va nang cao.
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Bai hoc rut ra | ‘ FFS

1) Phia chinh quyén dan bdn Long Lan:
Theo nhan xét cua gia lang va lanh dao ban qua hoat dong xay dung
truong thuc dia 1an nay can rat kinh nghiém cho cac hoat dong lan
sau nhu:
Vé phuong phép t6 chitc xay dung can thong nhat va giao cu thé cho
mot nhom nguoi dé€ cho nhdm tu xay dung va chiu trach nhiém tat
ca cac cong viéc xay dung tir dau cho deén khi hoan thanh, chi khi
nao voi khoi lugng cdng viéc 16n thi maéi huy dong cia ban.
2) Phia dw an CHESH - Lao.
Ké hoach xay dung trudng thuc dia Long Lin d3 dugc thong nhat
lau nhung khdng thuc hién dugc theo ké hoach. Do vay cac ké
hoach c6 su chong chéo nhi¢u khong thuc hién duogc, gay kho khan
cho ca du an ciing nhu la nguoi dan.
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Phan phu luc B,
Phl.l ll}C 1: Bing nhit ky sé lwong thanh phan cdc bén tham gia v
farmer field schoo

Participants in Activity Sl
No/stt ACtlv't"eS/ hoat Date{ neay " Total Villagers/Beneficiaries SPERI staff CanAbQ -
dong thang  Total/tong . . 4 a huyén + Tho ky
. villagers/ /can bd Hoinewdi  thuat
dan ban female/ni¥ male/nam SPERI ; Ag :
Mong
1 Paomoéngnha 17/1/2012 30 29 29 0 0 1
Dao mdéng nha +
2 khéicong xay 18/1/2012 57 45 6 39 3 8 1
dwng nha
2 Xay méng nha 19/1/2012 22 20 0 18 1 0 1
Xay moéng nha +
V@i ddng khuén
cOt nha + véi mua 1canbo
3 vavanchuyéngd 20/1/2012 31 28 0 28 1 1 1 huyén anh
tlr tinh Zang Nu Ly
Luangprabang Ién
ban
D6 cOt moéng nha 1can bd
4 cotmong nha 59 /1/2012 53 48 0 48 3 1 1 huyénanh
+v0ibao go
Zang Nu Ly
5 Vanchuyénda 22/1/2012 49 40 0 40 0 0 1
Xay va dé nem 1canbd
6 y 23/2012 36 34 0 34 0 1 1 huyén anh
nha
Zang Nu Ly
17/0 2438 ne SPERI-FFS 18
7 ]ﬁf‘%ﬁ:s NeM  24/12/2012 16 15 0 15 0 0 1

YAv va d8 nem



OUGNG THIEN NHIEN

D6 cot nha

~ . 26/1/2012
S e s
10 Bao gb 27/1/2012
11 Bao gb 28/1/2012
12 Bao gb 29/1/2012
Chat cot
13 ha 30/1/2012
1a VANChuYen 500012
cot nha
Thang 02/2012
16 Povabao 012
g0
Bao cot
17 i 2/2/2012
18 DAnban 5 o012
nghi
19 DAnbaN s 012
nghi
Bao gb +
20 véildp dat  5/2/2012
cot nha

17/01/2012

62

16

17

13

62

28

12

12

63

15

15

12

65

27

11

11

0

0

SPERI-FFS

63

15

15

12

65

27

10

11

1

0

1

F

I k|
L2
Bang nhat ky s lwong thanh phén cdc bén tham gia (tié'p).» - FFS
farmer field schools

1can bo
huyén anh
Zang Nu Ly

1can bo
huyén anh
Zang Nu Ly

19



-~

o~
w Bang nhat ky so lwong thanh phén cdac bén tham gia (tiép). F FS

PHUNG DUONG THIEN NHIEN

21

22

23

24

25

27

28

29

Bao cot nha +
V@i cat duc cot
nha

Dan ban nghi di
phan chia
nuwong & dudi
vlung Bo He
Dan ban nghid
phan chia
nuwong & dudi
vung Bo He
(ti€p)

Dan ban nghi di
phan chia dat &
duwdivung Bo
He (ti€p)

Dyng nha

Dwng nha (tiép)

Chinh sira hé
théng khung
nha sau khi
dung

17/01/2012

6/2/2012

7/2/2012

8/2/2012

9/2/2012

10/2/2012

11/2/2012

12/2/2012

13/2/2012

12

6

11 1

0 0

0 0

0 0

58 0

23 0

5 0

13 0
SPERI-FFS

10

58

23

13

tarmer field schoals

1canbod
huyén anh
Zang Nu Ly
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PHUNG OUONG THIEN NHIEN

13/2/2012
14/2/2012
15/2/2012
16/2/2012
17/2/2012
18/2/2012

19/2/2012

17/01/2012

24

19

22

17

12

18

24

19

22

17

12

24
19
22
22
12

18

SPERI-FFS

“IEFS

r field schools
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Bang nhat ky s6 lwong thanh phd‘zn cdac bén tham gia (tiép). v F FS
farmer field schools

PHUNG OUONG THIEN NHIEN

Lop va tran hoan

P va trah hoan 5, 102/-
30 thlfn Chl:[let hé 5/03/2012 15 14 14 1 0 0
théong nha
gy Povadongsang .35 05010 13 12 0 12 1 0 0
nha tiép
3z Dovadongsang )05 0015
nha tiép
33 Dovadongsang .o ;019 15 13 0 13 1 1 0
nha tiép
g4 Lopnha 26/02/2012 18 17 0 17 0 1 0
35 Lop nha (tiép) 27/02/2012 15 15 0 15 1 1 0
gg 1ran nha 28/02/2012 8 14 0 14 1 0 0

Tran nha (tiép)

37 29/02/2012  ?

gg [rEnnha{tiép) 1/3/2012 11 10 0 11 1 0
39 Tran nha (tiép) 29/02/2012

[P 1/3/2012 23 22 0 22 1 0
gy Trannha(tiép) 505000 g9 19 0 19 0
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PHUNG OUONG THIEN NHIEN

{ .:.: )
Bing nht ky so lwong thanh phén cdc bén tham gia (tiép).v FFS
farmer field schools

Tran nha (tiép)

42 3/3/2012 26 26 0 26 26 0 0
pgy [B G EE 4/3/2012 12 12 0 12 12 0 0
a4 ::a vasocua 5309012 12 12 0 12 12 0 0

Tran phong 12/3/2012 12 12 0 0 12 0 0

Tran phong

13/3/2012 9 9 0 0 9 0 0

(tiép)

Bongvason bo /39012 6 6 0 0 6 0 0

xung cua so

Tranboxung ¢ /39012 15 15 0 0 15 0

nha

Tranboxung 1039012 11 11 0 0 11 0

nha (tiép)

Téng sé céng thanh phén 548 504 8 496 20 15 9

cdc bén tham gia tir ngay
18/01/2012 - 12/02/2012
13/02/201 T ngay
2 13/02/201
2 chuyén
giao cho
anh vsmin
theo doi
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Phu luc 2: Bang nhdt ky cac hoat dong xdy dung
truwong thuc dia FFS _ Ban Long Lan.

Ngay thang Hoat ddng Pau ra dat dwoc Piém diém lIam Thanh phanchiju Thanhphanhé  Thoigian thuc
viéc (Piém dén) trach nhiém tro hién
18/1/2012 Pao méng nha D3 hoan thanh 13 méng  Taiban Long Lan  Ban lanh dao ban Dan ban Long Lan Sang; 9h -11h30p,
nha vdi kich c& 13 Long Lan chiéu; 14h -
Imx1mx1lm 17h00p
21/1/2012 DJ be tong cdt DS be tong hoan thanh 8  Tai ban Léng Ldn  Ban lanh dao bdn DAan ban Long Lan Sang; 8 h - 11h30,
mong nha + bao c6t méng nha + vdi bao Léng Lan + v&i tho +vdi 1 can bo chiéu; 14h -
gbd xong khoang 20 tdm van ky thuat huyén anh Zang 17h30p

kich thuwdc 30cm

Nu Ly

19/1/2012 Xay moéng nha Hoan thanh 7 méng nha  Taiban Long Lan  Ban lanh dao ban Dan ban Long Lan Sang; 8h -11h30p,
véikich c& 1a 1m Long Lan + vdi tho chiéu; 14h -
ky thuat 17h00p
20/1/2012 Xay mong nha + Hoan thanh 7 méng nha  Taiban Long Ldn  Ban lanh dao ban Dan ban Léng Lan Sang; 8h -11h30p,
véi déng khudn vdikich c& 1a 1m3 + vai Long Lan + v&i tho + vdi 1 can bd chiéu; 14h -
cOt nha + vai déng xong 8 khuodn cot ky thuat huyén anh Zang 17h30p

21/1/1012

22/1/2012
23/1/2012

24/1/2012

van chuyén gb
tlr tinh
Luangprabang
lén ban

nha va van chuyén dugc 2
chuyén xe gb tir tinh I&n
ban v&i khéi lwgng gb 1a
khoang 10 m3

Bao gb +d6 chan D6 xong 15 cdt chan cot

coOt nha
Van chuyén d3
Xay va d6 ném

nha
Xay va dé ném

17/01/201ha (tiép)

nha cao 90cm va rong
20cmx20cm

Tai ban Léng Lan

Tai ban Long Lan
Tai ban Léng Lan

Tai ban Long Lan

SPERI-FFS

Nu Ly

Ban lanh dao ban D&n ban Léng Lan
+v0i tho ky thuat

Sang; 8h - 11h.
Chiéu; 14h -
17h00p
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UNG DUONG THIEN NHIEN

25/1/2012

26/1/2012

27/1/2012

28/1/2012

29/1/2012

30/1/2012

31/1/2012

17/01/2012

Bang nhat ky cac hoat dong xay dung truwong thuc dia
FFS Ban Long Lan (tiéep).

Xay ném nha
(ti€p)

D6 cot chan mong D6 xong 15 cot

nha + bao gb

Bao gb

[e}]

Baog

Bao gb

Chat gb lam cot
nha

Van chuyén cot
nha + vdi bao go

Tai ban Léng Lan

Tai ban Léng Lan
nha

Bao xong khoang Tai ban Long Lan
30 tdm van kich

thudc rong 30cm,

dai 3m

Bao xong khoang Tai ban Long Lan
30 tdm van kich

thudc rong 30cm,

dai 3m

Bao xong 15 tdm Tai ban Léng Lan
van kich thudc

réng 30cm, dai 3m

Chatdwoc 13 c6t Tai ban Long Lan
nha, trong d6 3

cot dai 3,5mva 9

cot dai 3,5m réng

20cm

Van chuyén xong Tai ban Léng Lan
13 cOt nha ti khu

rirng s dung cach

ban khodng 1m vé

dia diém trudng

thuc dia

SPERI-FFS

Tho k§ thuat

Trudng nhom

Trudng nhom

Trudng nhom

Ban lanh dao ban

Ban lanh dao ban

Dan ban Long Lan

Dan ban Long Lan

Dan ban Long Lan
+vdilcanbd
huyén anh Za Nu
Ly

Dan ban Long Lan
+v&ilcan b
huyén anh Za Nu

Ly

Dan ban Long Lan

-

Sang; 8h - 11h
30p. Chiéu; 14h -
17h

Sang; 8h - 11h
30p. Chiéu; 14h -
17h

Sang; 8h - 11h.
Chiéu; 14h - 17h

Sang; 8h - 11h30.
Chiéu; 14h - 18 h

Sang; 8h - 11h30.
Chiéu; 14h -
17h30
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Bang nhat ky cac hogt dong xdy dung truong thuc dia {7
FFS _ Bin Léng Lan (tiép). ; ) FFS

PHUNG OUONG THIEN NHIEN

01.02.2012 Do va bao cét nha Povabaoxong5 Taibanlénglan Banlanhdao Danban Long Lan Sang; 8h- 11h30.
cot nha ban Chieu; 14h -
17h30
02.02.2012 Bao c6t nha Bao xong 8 ¢t nha Taiban Long Ldn  Ban lanh dao  D&an ban Long Lan Sang; 8h- 12h00.
ban Léng Lan Chieu; 14h -
18h00

03.02.2012 Dan ban nghi
04.02.2012 Dan ban nghi

05.02.2012 Bao gb + vdi cat Iap dit Catvao duc xong 13 Tai ban Long Lin  Banldnh dao  Dan ban Long Lin Sang; 8h- 11h30.

cot nha cot nha ban Chiéu; 14h -
17h30
06.02.2012 Baosan nha +véicat  Bao xong khoang 15 Tai bdn Long Ldin  Ban lanh dao  D&an ban Long Ldn Sang; 8h- 11h30.
duc cot nha san nha cat xong 13 ban Chiéu; 14h -
cOt nha 17h30

07.02.2012 Dan ban nghi di phan
chia nwong & dudi vung
Bo He

08.02.2012 Dan ban nghi di phan
chia nwong & dudi vung
Bo He (ti€p)

09.02.2012 Dan ban nghi di phan
chia dat & dudi viing Bo

He
10.02.2012 Dungnha Dwng xong hé théng Tai bdn Long Ldn  Banl3nh dao  Dan ban Léng Ldn Sang; 8h - 12h;
khung nha ban Chiéu; 13h30 -
17h50
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Bing nhdt ky cdc hoat dong xdy dwng trwong thwe dia “ /% ) F FS

SPERI " FFS_ Bin Léng Lin (1iép). o rTd
11.02.2012 Dwng nha (tiép)  Dwng va chinh Tai ban Long Lan  Ban |dnh dao ban D&n ban Long Lan Sang; 8h - 13h;
xong hé théng nha Chiéu; 14h 30 -
chac chan 18h00
12.02.2012 Chinh sra hé Chinh stra xong hé Tai ban Long Lan Ban lanh dao ban Dan ban Léng Lan Sang; 8h - 12h;
thong khung nha théng nha chac Chiéu; 13h30 -
sau khi dung chan 18h54
13- 21/02.2012 Dan ban nghi di
lam nwong

22/02 -5/03/2012 Lop vatrainnha D3 lop va tran Tai bdn Long Ldn  Ban Ladnh dao ban Dan ban
hoan thién chi tiét xong nha FFS _
hé théng nha Ban Long Lan
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